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Michael Collins
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Nancy Farris
Misty Cameron
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Guests Present

Janice Collins

Douglas-Cherokee Economic Authoriry held our Board of Directors' annual meeting on
September 14, 2023 at Holston's Restaurant, Morristown.

Rene Tabor, Board Chair called the meeting to order and verified a quorum presen!.

Ms. Tabor asked for approval of the minutes ftom theJuly 13,2023 meeting. Mr. Collins
made the morion for approval and Ms. Bowen seconded the motion. The morion carried.

Mr. Sigler presented the Financial Reports. The board received the financial reports prior
to the meering. Ms. Tabor asked for approval of the financial report. Mr. CoIIins made
the morion for approval and Mr. Brittain seconded the morion. The morion carried.



Ms. Bamard reported on agency busiless.
o fuverpark I, Riverpark II, and Meadowcreek (under connact with Compass

Venrures, LLC)
. Blount County Project update
o 2IstlLEAPs contracts refunded (3 and 5 years)
o EPP conrract start date 8/1 (waiting on updated contract to allow in&rect costs)
o LIHWAP extended to March 3l (asked for $300,000 ro conrtuue program)

Ms. Barnard presented the funding applicarionr/program up&te.
. Funding/proposed funding report*
. State Appropriation letter*

The Executive Committee did not meet.

The Finance and Audit report was given by David Sigier:
o Financial reports+
o Vendors $25,000 or morer

Ms. Tabor asked for approval of the finance and au&t report. Mr. Clawson made the
motion for approval and Ms. Bowen seconded the motion. The motion carried.

The Governance Committee report was given by Kelly Reed
. Program Reports*
. Approval of Policy Council*
o CAP plan submitted
. Srrategic Plan update*
o Annual Report

Ms. Amanda White, Human Resources Director, presented the Personnel Committee
Report:

r The Employee Experience+
. Honored Retirees/J0 Plus Year Employees/Employee ofthe YeariRookie of the

Year luncheon held
o Insurance Quotes

The Personnel Commrttee made the motion for approval of the committee report. Ms.
Carroll seconded the motion. The motion carried.

The Nominating Committee did not have a quorum.
o Board Vacancies

The Governance Committee made the morion for approval of the committee report. Mr.
Clawson seconded the morion.



o Sevier Low-income
o Monroe Low-income
o Hamblen-PrivateSector

Mr. Curt Amos, Head Start Director, presented the Head Start Committee Report:
. Policy Council and DCEA Board Representarion
o Annual Public Report
r Program Information Repo
o hogram Policies and Procedures
r Program Governance
o Self-Assessment, Written Plans 6s Performance Standards
o School Readiness PIan 6g Goals

The Head Start Committee made the motion for approval of the committee report. Mr.
Dunn seconded the motion. The motion carried.

Ms. Barnard gave the Executive Director's report.
r Highlights ftom the Annual Report
o Inrroduction of DCEA Directors, Managers, and Staff
o The next meeting is Novemb er 9,2023.

The meeting was adjourned.

Roxanne , Secretary

+Committees recommended approval to the fu1l Board of Directors
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